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CONSTITUTION/BY-LAWS 
 

Revised– November 25, 2025 
 

 

PREAMBLE 

We, the members of the Skate Canada Pickering Skating Club, united by our passion 

for skating and our commitment to fostering a supportive and inclusive 

environment, establish this Constitution to guide and govern our Club. 

Recognizing the rich tradition of figure skating in Canada and our role within Skate 

Canada, we dedicate ourselves to promoting excellence in skating while ensuring 

accessibility for participants of all ages, abilities, and backgrounds. Our mission is to 

provide high-quality skating programs that encourage skill development, 

sportsmanship, and personal growth in a safe and welcoming space. 

With a steadfast commitment to integrity, equity, and collaboration, we strive to 

uphold the highest standards of ethical conduct and governance. We pledge to 

support our members—skaters, coaches, volunteers, and families—by fostering an 

environment that values respect, fairness, and continuous improvement. 

As a not-for-profit organization, we adhere to the principles of transparency, 

accountability, and service to our community. We work in alignment with the 
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regulations and policies of Skate Canada and the broader skating community to 

ensure the sustainability and long-term success of our programs. 

Through dedication, teamwork, and a shared love of skating, we embark on this 

journey together, building a legacy that will inspire and empower future 

generations to experience the joy and fulfillment that skating brings. 

 

  
ARTICLE 1  

NAME, LOCATION AND AFFILIATION  
  

1.1 The name of the club shall be the “Skate Canada Pickering Skating Club” 

(hereinafter called the “Club”).  

 

1.2 The Club’s headquarters shall be maintained in the City of Pickering.  

 

1.3 The Club is located in the Ontario Section of Skate Canada .  

 

1.4 The Club is a not-for-profit skating club that is a member of Skate Canada and is 

managed by a volunteer board of directors for the general purpose of providing 

Skate Canada skating programs for Skate Canada members.  

 

1.5 The Club shall pay such fees and such other charges as shall be required of clubs 

by Skate Canada.   

 
ARTICLE 2  
 BY-LAWS  

  

2.1 These By-laws shall describe the organization and functions of the Club, and the 

means by which members of the Club may elect the Club Executive and control 

the property and activities of the Club.  

 

2.2 The Rules and Regulations of Skate Canada and those of the Section in which the 

Club operates shall take precedence over the Club By-laws.  

 

2.3 Any Club By-law contrary to the By-laws, Rules and Regulations of Skate Canada 

and those of the Section shall be invalid. It is acknowledged that any provincial 
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statute governing a Club has precedence over any inconsistent Skate Canada by-

law relating to that Club.   

 

ARTICLE 3   
PURPOSE  

  

3.1 The purpose of the Club shall be to encourage the instruction, practice, 

enjoyment and advancement of its members in all aspects of skating in 

accordance with the Rules and Policies of Skate Canada.  

 

3.2 The Club, with regard to any aspect of its operation, is to be managed and 

operated by eligible persons who are duly registered as Associate Members of 

Skate Canada.  

 

3.3 The Club shall organize or participate in activities including, but not limited to, ice 

carnivals, shows, in-house competitions, interclub events, and competitions 

sanctioned by Skate Canada or Skate Ontario, as determined by the Club 

Executive. 

 

3.4 The Club shall protect the eligible status of its members. The Club shall not take 

or omit any action that would knowingly jeopardize the eligible status of its 

members.  

 

3.5 Only Board of Directors approved Skate Canada Professional Coaches are 

permitted to teach figure skating and skating in the Club.  

 

ARTICLE 4 
GENERAL 

4.1 DEFINITIONS 

In this by-law and all other by-laws of the Corporation, unless the context otherwise 

requires: 
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a. "Act" means the Not-for-Profit Corporations Act, 2010 (Ontario) and, where the 

context requires, includes the regulations made under it, as amended or re-

enacted from time to time; 

b. "Board" means the board of directors of the Corporation; 

c. "By-laws" means this by-law (including the schedules to this by-law) and all 

other by-laws of the Corporation as amended and which are, from time to 

time, in force and effect; 

d. "Chair" means the chair of the Board; 

e. "Club" means the Skate Canada Pickering Skating Club, also interchangeably 

referred to as Corporation; 

f. "Corporation" means the Skate Canada Pickering Skating Club corporation 

that has passed these by-laws under the Act or that is deemed to have 

passed these by-laws under the Act, also interchangeably referred to as Club; 

g. "Director" means an individual occupying the position of director of the 

Corporation by whatever name he or she is called; 

h. “Member” means a Skating Member, a Non-Skating Member, A Special 

Member and an Honorary Member of the Corporation all of whom have 

voting rights; 

i. "Members" means the collective membership of the Corporation; and 

j. "Officer" means an officer of the Corporation. 

4.2 INTERPRETATION 

Other than as specified in Article 4.1, all terms contained in this By-law that are 

defined in the Act shall have the meanings given to such terms in the Act. Words 

importing the singular include the plural and vice versa, and words importing one 

gender include all genders. 

4.3 Severability and Precedence 

The invalidity or unenforceability of any provision of this By-law shall not affect the 

validity or enforceability of the remaining provisions of this By-law. If any of the 

provisions contained in the By-laws are inconsistent with those contained in the 

articles or the Act, the provisions contained in the articles or the Act, as the case 

may be, shall prevail. 

4.4 SEAL 

The seal of the Corporation, if any, shall be in the form determined by the Board. 

4.5 EXECUTION OF DOCUMENTS 
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Deeds, transfers, assignments, contracts, obligations and other instruments in 

writing requiring execution by the Corporation may be signed by any two of its 

Officers or Directors. In addition, the Board may from time to time direct the 

manner in which and the person by whom a particular document or type of 

document shall be executed. Any person authorized to sign any document may 

affix the corporate seal, if any, to the document. Any Director or Officer may certify 

a copy of any instrument, resolution, By-law or other document of the Corporation 

to be a true copy thereof. 

4.6 INDEMNITY 

The Club shall not be responsible for any damages, injury or loss of property to any 

member, guest or visitor to the Club regardless of the reason or nature of such 

damage, loss or injury; and further, every member, guest or visitor shall use the 

Club facilities at their own risk. The Club shall participate in the Skate Canada Club 

Liability and Member Accident Insurance Programs.   

ARTICLE 5 
MEMBERSHIP 

 

5.1  All applications for membership shall be in writing on a form supplied by the 

Club for that purpose.   

  

5.2 Membership in the Club shall be open to all, irrespective of gender, age, 

creed or colour.   

  

5.3 Existing members of the Club will be given preference in the renewal of their 

membership prior to open registration.   

  

5.4 Residents of the City of Pickering will be given preference in filling new 

memberships that become available.   

  

5.5 Applications for membership of persons under the age of 18 years must be 

endorsed by the applicant’s parent or legal guardian.   

  

5.6 Club membership shall commence on the first day of the Skate Canada 

Skating Year, 1 September, or the date that fees are paid (whichever is the 

latter) and terminate on the last day of the Skate Canada year, 31 August.   
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5.7 Members of the Club shall be registered with Skate Canada and pay such 

registration fees to Skate Canada as set forth in the Skate Canada Rule Book.   

  

5.8 All members shall uphold, observe and conform to the rules of Skate Canada, 

the By- laws of the Club and such rules, policies and regulations as set forth 

from time to time by the Board.  

  

5.9 To be considered in good standing, all members of the Club must pay, within 

the time limits shown in Article 5.11, such Club fees as are stipulated by the 

Board.   

  

5.10 A member in good standing shall be a member whose age is 18 years and 

over, or be a parent or legal guardian who has endorsed a member’s 

application whose age is under 18 years and who conforms to Article 5.7, 5.8 

and 5.9 above.   

  

5.11 Members in arrears will not be permitted to take part in any Club activity. If 

any arrears are not paid within thirty (30) days of the date set for payment, 

such members shall be considered as having terminated their membership.   

  

5.12 Membership is automatically terminated when:   

A. the Member dies or becomes bankrupt;   

B. in any case the Member resigns as a Member by delivering a written 

resignation to the club Board of Directors in which case such resignation 

shall be effective on the date specified in the resignation. Resignation as a 

Member shall not release the Member from payment of any dues owing, 

including those for the current Membership Year or any other 

indebtedness to the Club;   

C. a member fails to pay dues or debts owing to the Club; or   

D. the Member willfully commits a breach of the Articles, Bylaws, or written 

policies of the club or Skate Canada as determined by the Board.   

  

5.13 If applicable, the Board shall give to the individual a written explanation for 

the termination of membership on request. Upon termination of 

Membership, the rights of the Member pursuant to the Bylaws automatically 
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cease to exist. The individual shall have the right to appeal to the Board 

within thirty (30) days of termination. When an appeal has been requested, 

the membership privileges remain suspended pending the outcome of the 

appeal.  

 

 

ARTICLE 6 
CLASSES OF MEMBERSHIP 

 

6.1 The Classes of membership, eligibility and privileges shall be as follows:   

A. Individual Membership   

Non-skating members who have paid the fees set by the Club and are 

Associate Members of Skate Canada. Individual members of legal age shall 

be entitled to one (1) vote.   

  

B. Active Membership   

All eligible skaters who have paid the fees as set forth by the Club and are 

Associate Members of Skate Canada. All Active Members of the legal age of 

18 have one (1) vote each. Underage Active Members have no vote but are 

represented by Special Members as in C. below.  

  

C. Special Membership   

Any parent or guardian of legally underage Active Members who has paid the 

fees set by the Club and are Associate Members of Skate Canada. The Special 

Member will have one (1) vote per family regardless of how many underage 

Active Members are in the family.   

  

D. Honorary Membership   

A General Meeting of members may elect yearly any person as an Honorary 

Member of the Club for the period of one (1) year. An Honorary Member 

shall be exempt from dues and shall not have an interest in the assets of the 

Club. Honorary Members shall be entitled to one (1) vote but may not hold 

office.   

 

ARTICLE 7 
MEMBERSHIP PRIVILEGES, RULES & REGULATIONS 
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7.1 Membership privileges, fees, skating rules and skating hours shall be as set 

by the Board from time to time. All activities of the Club skaters shall be 

supervised by a member of the Board, a Skate Canada Coach or appointee 

thereof. Membership is non-transferable.   

  

7.2 All registrations must be completed electronically through the Club’s 

designated registration system. Fees may be paid either electronically or in 

cash. In all cases, an electronic receipt shall be issued through the 

registration system. No manual or handwritten receipts shall be provided, 

and all cash payments must be recorded in the system by an authorized 

representative of the Club.  

 

 
ARTICLE 8  

ANNUAL GENERAL MEETING, GENERAL MEETINGS  
AND SPECIAL MEETINGS  

  

 

8.1 Annual General Meeting 

The Annual General Meeting (AGM) shall be held within 180 days of the close of the 

skating season and within 15 months of the previous AGM, at a time and place in 

Ontario fixed by the Board. 

 

The business transacted at the AGM shall include: 

a. receipt of the agenda; 

b. receipt of the minutes of the previous annual and subsequent special meetings; 

c. consideration of the financial statements; 

d. report of the auditor or person appointed to conduct a review engagement (if 

any); 

e. reappointment or new appointment of the auditor or person to conduct a review 

engagement for the coming year (if required); 

f. election of Directors; 

g. such other business as may properly be brought before the meeting in 

accordance with the Act and these By-laws. 

 

8.2 Special Meetings 
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The Directors may call a special meeting of the Members at any time. 

The Board shall also call a special meeting upon the written requisition of Members 

holding at least twenty-five percent (25%) of the votes that may be cast at the 

meeting, within forty-five (45) days of receiving the requisition, unless the Act 

provides otherwise. 

 

8.3 Notice of Meetings 

Notice of all Annual General Meetings and Special Meetings shall be given not less 

than fifteen (15) days and not more than fifty (50) days in advance to all eligible 

voting Members, each Director, and the auditor or person appointed to conduct a 

review engagement (if any). The notice shall include the time, place (or electronic 

platform), and agenda, and where special business is to be transacted, sufficient 

details to permit Members to form a reasoned judgment. 

 

8.4 Quorum 

A quorum for an Annual General Meeting, General Meeting, or Special Meeting shall 

consist of Members in good standing holding at least five percent (5%) of the active 

membership votes. Members of the Board in attendance shall be included in this 

5% threshold, provided such inclusion does not conflict with the Ontario Not-for-

Profit Corporations Act, 2010 (ONCA) or any other applicable legislation. 

Members represented by valid proxies shall be deemed to be present for quorum 

and voting purposes. 

 

If fewer than five percent (5%) of the eligible membership votes are represented at 

a meeting, the presiding officer shall immediately adjourn the meeting. The Board 

shall determine a new date, time, and location for the meeting within thirty (30) 

days and provide notice to the Members in accordance with these By-laws. 

 

If quorum is not met at the second scheduled AGM, the Board may reschedule a 

third and final meeting within thirty (30) days of the second attempt. Notice shall 

again be provided at least fifteen (15) days in advance. 

 

If quorum is not met at the third scheduled AGM, the Members present shall be 

deemed to constitute quorum for the limited purposes of: 

 

a) receiving reports, 
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b) reviewing financial statements, and 

 

c) electing Directors, 

 

provided that no fundamental changes (as defined under ONCA) may be approved 

without proper quorum. 

 

8.5 Voting 

a. Each Member entitled to vote shall have one vote. 

b. Voting on elections shall be by secret ballot for candidates who have submitted 

letters of intent prior to the notice of meeting. A simple majority shall elect a 

candidate. 

c. Voting on other matters shall normally be by show of hands, unless a written 

ballot is required by the Chair or demanded by any Member. 

d. Abstentions are not considered votes cast. 

e. In case of a tie, the motion is lost. The Chair shall not have a second or casting 

vote. 

 

8.6 Adjournments 

The Chair may, with the majority consent of the Members present, adjourn a 

meeting from time to time. If adjourned for less than 30 days, no new notice is 

required other than announcing the details at the meeting before adjournment. 

 

8.7 Persons Entitled to be Present 

The only persons entitled to attend a Members’ meeting are Members, Directors, 

the auditor or person conducting a review engagement (if any), and others entitled 

or required under the Act, articles, or these By-laws. Others may attend only if 

invited by the Chair or approved by the Members present. 

 

8.8 Proxies 

Every Member entitled to vote may appoint a proxyholder or one or more alternate 

proxyholders to attend and act at the meeting to the extent conferred by the proxy. 

Members represented by valid proxies shall be deemed present for quorum and 

voting purposes. 

ARTICLE 9 
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DIRECTORS 

9.1 ELECTION, TERM & COMPOSITION 

The general management of the Club shall be vested in a Board consisting of an 

Immediate Past President, President, 1st Vice-President, 2nd Vice-President, 

Treasurer, Secretary, five (5) members-at-large consisting of Membership, Publicity 

& Social, Test & Competition/Skater Development, Senior Rep and a Coaching 

Representative.  The Directors shall be elected by the Members at the first meeting 

of Members and at each succeeding annual meeting. The term of office of the 

Directors (subject to the provisions, if any, of the articles) shall be from the date of 

the meeting at which they are elected or appointed until the next annual meeting 

or until their successors are elected or appointed. The current slate of directors 

shall remain in office as per the bylaws.  

9.2 The members of the Board shall hold their respective office until their 

successors are elected as stated in this Article or as elected as stated in Article 11.4. 

A. Of the above, the President, 2nd Vice-President, Treasurer, Membership 

and Senior Representative shall be elected at the Annual General Meeting in 

even calendar years and the 1st Vice-President, Secretary, Social/Publicity 

and Test & Competition/Skater Development shall be elected at the Annual 

General Meeting in odd calendar years.   

B. The Past President shall hold the position for one (1) year after presidency. 

The Coaching Representative shall be elected yearly by the Club Coaching 

Staff at the first meeting after the start of the Club’s fiscal year. 

9.3 The members of the Board, Chairpersons of committees and the Delegate to 

Skate Canada must be members in good standing of the Club, be registered as 

Associate Members of Skate Canada, be of legal age, be a Club member for a 

minimum of twelve (12) consecutive months immediately prior to submitting letter 

of intent and be eligible, with the exception of the Coaching Representative as 

defined by the Skate Canada Rules. The majority of the Board shall be Canadian 

citizens within the meaning of the Canadian Citizenship Act. 

A. Any member whose membership is terminated as stated in Article 

5.12 or Article 11.2 shall not be eligible for nomination or appointment to the 

Board for a period of 48 months following the date of his/her membership 

termination.   
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B.  A Board member after resignation from the Board before the end of 

their term shall not be eligible for nomination or appointment to the Board 

for a period of twenty-four (24) months following the date of resignation.  A 

Board member after resignation from the Board shall revert back to a Special 

Member and fulfill the balance of their obligations.   

9.4 The Board will consist of a maximum of 2 coaches, one being the Coaching 

Representative.  The coach position on the Board will be limited to the following 

volunteer positions: Social/Publicity, Test & Competition/Skater Development and 

Senior Representative. 

9.5 A quorum of the Board shall consist of 50%, plus one, of the eligible voting 

members of the Board, including the Chairperson. NOTE: Questions arising at any 

meeting of the Board of Directors shall be decided by a majority of votes. The 

meeting chair may vote only when the vote would change the result. Therefore, the 

chair may vote to break a tie and thus pass the motion or to create a tie and thus 

defeat a motion.   

 9.6 The Board shall meet, not less than monthly during the skating season 

(September – April) and thereafter as required, to deal with the business of the 

club. Meetings can be held in person or electronically.  

 9.7 Special meetings of the Board shall be called upon the written request of any 

three (3) members of the Board.   

 ARTICLE 10 
OFFICERS 

10.1 Officers 

The Board shall appoint from among the Directors a Chair/President and may 

appoint any other person to be any other positions set out below at its annual 

meeting of the Corporation. The Board may appoint such other Officers and agents 

as it deems necessary, and who shall have such authority and shall perform such 

duties as the Board may prescribe from time to time. 

10.2 Office Held at Board’s Discretion 

Any Officer shall cease to hold office upon resolution of the Board. Unless so 

removed, an Officer shall hold office until the earlier of: 
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a. the Officer's successor being appointed, 

b. the Officer's resignation, or 

c. such Officer's death. 

10.3 Duties 

Officers shall be responsible for the duties assigned to them and they may delegate 

to others the performance of any or all of such duties: 

 

10.3.1 President   

The Club President is responsible for ensuring that all Club activities, rules and 

regulations are carried out in accordance with Skate Canada by the responsible 

members. The President shall act as chairperson of General, Special and Board 

meetings. In his/her absence, this duty will be filled by the 1st Vice-President. The 

President shall prepare the Agenda for all General and Board meetings. The 

President is an ex-officio member of all committees and offers guidance to the 

Executive committees.   

  

10.3.2 1st Vice-President   

The 1st Vice-President shall carry out the duties of the President in his/her absence. 

The 1st Vice-President shall be responsible for overseeing the operations of the 

various programs offered to ensure that all activities, members and professional 

coaching staff adhere and comply with the rules, policies and regulations of the 

Club, Section and Skate Canada. He/She shall be the Club Coaching Liaison.   

  

10.3.3 2nd Vice President   

The 2nd Vice-President shall be responsible for co-ordinating and arranging 

various methods by which the Membership may raise monies to help offset the 

costs incurred by the Club.  

  

10.3.4 Treasurer   

The Treasurer shall be the custodian of the funds and be responsible for the safe 

control of all Club funds; for preparing and submitting to the Executive an Annual 

Budget and keeping such records as are required for audit. All cheques and legal 

documents shall be signed by any two (2) of the Board members except where 

position is filled by a coach.  This signing authority shall be in effect unless there is a 
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perceived or real conflict of interest, in which case one of the designated signatures 

can be changed by a majority vote of the Board of the Club. All funds shall be 

deposited by the Treasurer in a banking institution in the City of Pickering. All 

disbursements of the Club shall be by cheque or other auditable document. The 

treasurer shall prepare a financial statement for presentation at all the Club’s 

General meetings.   

  

10.3.4.1 The Board of the club has the option of contracting an individual 

to fulfill the Treasurer role.  The contracted individual must prepare a 

financial statement for review at each monthly board meeting.  This 

individual is not a member of the board and has no signing authority.  In the 

event of a contracted worker to fulfill this role, the Treasurer board position 

will not be counted for quorum in any Club meetings.  

  

10.3.5 Secretary   

The Secretary shall deal with all correspondence, subject to the approval of the 

President or his/her delegate. The Secretary shall issue all notices for Executive and 

General meetings, shall record, type, photocopy and distribute Minutes of all 

Executive and General Meetings, and shall be responsible for submitting to Skate 

Canada and Section such reports as are required by the Skate Canada Rules or 

other regulations.   

  

10.3.6 Five Members-at-Large   

The five (5) members-at-large shall be elected to carry out the duties in the 

following areas:   

  

A. Membership   

The Membership Chairperson shall be responsible for promoting and 

developing membership in the Club by arranging for the notices to the public 

of Club programs and dates of registration. It is the Membership 

Chairperson’s responsibility for collecting membership fees and registering 

Club Members with the Skate Canada National Office. He/She shall maintain 

records of Club Members’ addresses, telephone numbers, dates of birth, 

membership status, fee receipts, date of application and Skate Canada 

registration numbers on the Club provided Computer.   
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B. Senior Representative   

The Senior Representative Chairperson shall be responsible for providing 

competent and responsible people to staff the music room during sessions 

requiring music including test days; ensuring that music is available and 

current with Skate Canada requirements; providing current lists from 

information obtained from the Membership Chairperson, schedules and 

changes for the music room personnel. He/She shall be the Club Liaison with 

the Junior, Intermediate and Senior skaters. He/She shall invoice and collect 

for monies owed for occasional ice used as recorded.   

  

C. Publicity/Social  

The role has 2 main functions:  As the Publicity Chairperson he/she shall be 

responsible for keeping Club Members informed on Club activities in the 

community through a variety of current media. It is the Publicity 

Chairperson’s responsibility to communicate to interested parties regarding 

the various programs offered by the Club. He/She shall direct and oversee 

the maintenance of the Club Website.   

  

As Social Chairperson, he/she shall be responsible for planning and 

arranging the necessary refreshments for the Club’s various functions  

  

D. Test & Competition/Skater 

Development  

The role has 3 main functions:  

As the Test Chairperson he/she shall be responsible for arranging and supervising 

all tests (in consultation with the appointed referees), and obtaining judges or 

evaluators for Skate Canada Tests, keeping Club records of Tests, preparing test 

records for forwarding to Skate Canada and for the encouragement of Club 

members as potential Skate Canada judges. The Test Chairperson shall be aware of 

all Rules and Regulations regarding the Skate Canada Tests.   

  

As the Competition Chairperson he/she shall be responsible for arranging and 

supervising the Club Competitions (if held) (in consultation with the appointed 

referees), obtaining judges for the Competition, keeping Club records of the 

Competition and preparing the results for forwarding on to the Skate Ontario 
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Chairperson. He/She shall be aware of the Rules and Regulations regarding 

Competitions. The Competition Chairperson shall promote the participation of the 

Club members in competitions. Duties also include representing the Club at 

Interclub and Area Competition Committee meetings. He/She shall prepare, 

organize, distribute and collect monies for the purchase of Club Clothing.   

  

As the Skater Development Chairperson, he/she shall be responsible for the 

planning and arranging of all clinics and seminars required by the Club. It is the 

Skater Development Chairperson’s responsibility to arrange, schedule and record 

attendance of all Canskate Program Assistants. It is also the responsibility of the 

Skater Development Chairperson to arrange and conduct Skater/parent orientation 

sessions.   

  

  

10.3.7 Professional Coach   

The Professional Coaching Representative shall represent the professional coaches 

of the Club and act as an advisor to the Club with respect to areas related to this 

function. It will be the responsibility of this position to relate all information 

provided to the professional coaching body of the Club.   

 

10.3.8  The Delegate to Skate Canada, or an alternate, shall be appointed 

annually by the Board of Directors. The Delegate need not be a member of the 

Board. The Skate Canada National Office shall be advised of the appointed 

Delegate’s name. 

For clarity, if the appointed Delegate is not a member of the Board, they shall not 

count toward quorum at Board or Members’ meetings. They may attend Board 

meetings only if invited by the Board, and in any event, shall not have voting rights. 

  

 

 

ARTICLE 11  
EXECUTIVE RESIGNATIONS AND VACANCIES  
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11.1 Any member of the Board or Officer wishing to resign shall notify the 

Secretary in writing and return all Club documents or property before relinquishing 

his/her duties.   

 

  

11.2 Any member of the Board or Officer failing to perform his/her duties to the 

satisfaction of the Club may be removed from office by a majority vote of not less 

than 2/3rds of the Board present at a Special Meeting of the Board called for that 

purpose. To be deemed unsatisfactory by the Club, the Board must receive notice 

of dissatisfaction from not less than twenty (20) voting members. An appeal must 

be requested within thirty (30) days of removal.   

 

11.3 The office of a Director shall be vacated immediately: 

A. if the Director dies or becomes bankrupt; 

B. if the Director ceases to be a resident of Ontario; 

C. if the Director is found to be incapable by a court or incapable of managing 

property under Ontario law;  

D. if the Director engages in acts of moral turpitude, activities or conduct 

inimical to the objectives and purposes of the Corporation or if such conduct 

would bring disrepute to the Corporation; or 

 

  

11.4 Where the Board position becomes vacant for whatever reason before its 

term is complete, the Board may appoint a qualified person, by majority vote of the 

Board, to fill the vacancy until the next Annual Meeting. If there is a further year 

remaining in the Board Members term, an election will be held to fill the remainder 

of his or her term at a General Meeting called for that purpose.   

 

 

  

ARTICLE 12  
COMMITTEES  

  

12.1 The Board may form Committees as the Board sees fit and it appoint 

Committee Chairpersons who shall look after duties assigned to them. Each 
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Committee Chairperson shall report to the Board and obtain approval from the 

Board for recommendations and expenditures.  

12.2 An Executive Committee shall be formed to resolve and present internal 

issues to the Board of Directors.  

 
ARTICLE 13  

REMUNERATION OF DIRECTORS  

The Directors shall serve as such without remuneration and no Director shall 

directly or indirectly receive any profit from occupying the position of Director; 

subject to the following: 

1. Directors may be reimbursed for reasonable expenses they incur in the 

performance of their directors’ duties; 

2. Directors may be paid remuneration and reimbursed for expenses incurred 

in connection with services they provide to the Corporation in their capacity 

other than as Directors, provided that the amount of any such remuneration 

or reimbursement is: 

i. considered reasonable by the Board; 

ii. approved by the Board for payment by resolution passed before such 

payment is made; and 

iii. in compliance with the conflict-of-interest provisions of the Act; and 

3. Notwithstanding the foregoing, no Director shall be entitled to any 

remuneration for services as a Director or in other capacity if the 

Corporation is a charitable corporation, unless the provisions of the Act and 

the law applicable to charitable corporations are complied with, including 

Ontario Regulation 4/01 made under the Charities Accounting Act. 

 

ARTICLE 14 
BOARD MEETINGS 

14.1 Calling of Meetings 

Meetings of the Directors may be called by the Chair, president or any two 

Directors at any time and any place on notice as required by this By-law, provided 

that, for the first organizational meeting following incorporation, an incorporator or 
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a Director may call the first meeting of the Directors by giving not less than five 

days' notice to each Director, stating the time and, if applicable, the place of the 

meeting. 

14.2 Regular Meetings 

The Board may fix the place, if applicable, and time of regular Board meetings and 

send a copy of the resolution fixing the place, if applicable, and time of such 

meetings to each Director, and no other notice shall be required for any such 

meetings. 

14.3 Notice 

Notice of the time and place, if applicable, for the holding of a meeting of the Board 

shall be given in the manner provided in Section 10 of this By-law to every Director 

of the Corporation not less than seven days before the date that the meeting is to 

be held. Notice of a meeting is not necessary if all of the Directors are present, and 

none objects to the holding of the meeting, or if those absent have waived notice or 

have otherwise signified their consent to the holding of such meeting. If a quorum 

of Directors is present, each newly elected or appointed Board may, without notice, 

hold its first meeting immediately following the annual meeting of the Corporation. 

A notice of a meeting of Directors need not specify a place of the meeting if the 

meeting is to be held entirely by one or more telephonic or electronic means. If the 

Directors may attend a meeting by telephonic or electronic means, the notice of the 

meeting must include instructions for attending and participating in the meeting by 

the telephonic or electronic means that will be made available for the meeting, 

including, if applicable, instructions for voting by such means at the meeting. 

14.4 Chair 

The Chair shall preside at Board meetings. In the absence of the Chair, the 

Directors present shall choose one of their number to act as the Chair. The Chair 

shall be selected by the Board of Directors. 

14.5 Voting 

 Each Director has one vote. Questions arising at any meeting of the Board shall be 

decided by a majority of votes cast. The Chair of the meeting is entitled to vote in 

their capacity as a Director. In the case of a tie vote, the Chair may cast a deciding 
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vote unless otherwise provided in these By-laws. Unless the Chair exercises this 

right, the motion shall be deemed defeated. 

14.6 Participation by Telephonic or Electronic Means  

Subject to the provisions of the articles, if any, a meeting of Directors may be held 

entirely by one or more telephonic or electronic means or by any combination of in-

person attendance and by one or more telephonic or electronic means, provided 

that all persons attending the meeting are able to communicate with each other 

simultaneously and instantaneously. A person who, through telephonic or 

electronic means, attends a meeting of Directors is deemed for the purposes of the 

Act to be present at the meeting. 

14.7 Quorum 

A quorum for the transaction of business at a Board meeting shall consist of a 

majority of the Board Members entitled to vote at that meeting. If quorum is 

present at the opening of a Board meeting, the Board Members present may 

proceed with the business of the meeting, even if quorum is subsequently lost. 

However, if quorum is lost during the meeting and a vote on any matter is required, 

the matter may be deferred and decided by a written resolution signed by all 

directors entitled to vote, in accordance with the Ontario Not-for-Profit 

Corporations Act, 2010 (ONCA). If unanimous written consent cannot be obtained, 

the matter must be postponed and addressed at the next duly constituted meeting 

where quorum is present. 

 

ARTICLE 15 
FINANCIAL 

15.1 Banking 

The Board shall by resolution from time to time designate the bank in which the 

money, bonds or other securities of the Corporation shall be placed for 

safekeeping. 

15.2 Financial Year 

The financial year of the Corporation shall be from June 1 to May 31 or as the Board 

may from time to time by resolution determine. 

15.3 Financial Summary 
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A summary of the financial transactions (year-to-date) of the Corporation shall be 

presented at all General Meetings.   

 

ARTICLE 16  
PROTECTION OF DIRECTORS AND OTHERS 

16.1 Protection of Directors and Officers 

No Director, Officer or committee member of the Corporation is liable for the acts, 

neglects or defaults of any other Director, Officer, committee member or employee 

of the Corporation or for joining in any receipt or for any loss, damage or expense 

happening to the Corporation through the insufficiency or deficiency of title to any 

property acquired by resolution of the Board or for or on behalf of the Corporation 

or for the insufficiency or deficiency of any security in or upon which any of the 

money of or belonging to the Corporation shall be placed out or invested or for any 

loss or damage arising from the bankruptcy, insolvency or tortious act of any 

person, firm or Corporation with whom or which any moneys, securities or effects 

shall be lodged or deposited or for any other loss, damage or misfortune whatever 

which may happen in the execution of the duties of his or her respective office or 

trust provided that they have: 

1. complied with the Act and the Corporation’s articles and By-laws; and 

2. exercised their powers and discharged their duties in accordance with the Act 

 

ARTICLE 17 

CONFLICT OF INTEREST 

17.1 Conflict of Interest 

A Director who is a party to a material contract or transaction or proposed material 

contract or transaction with the Corporation or is a director or officer of, or has a 

material interest in, any person who is a party to a material contract or transaction 

or proposed material contract or transaction with the Corporation shall make the 

disclosure required by the Act. Except as provided by the Act, no such Director shall 

attend any part of a meeting of Directors during which the contract or transaction is 

discussed or vote on any resolution to approve any such contract or transaction. 
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ARTICLE 18 
NOTICES 

18.1 Service 

Any notice required to be sent to any Member or Director or to the auditor or 

person who has been appointed to conduct a review engagement of the 

Corporation shall be delivered personally, or sent by prepaid mail, facsimile, email 

or other electronic means to any such Member at the Member’s latest address as 

shown in the records of the Corporation; and to such Director at his or her latest 

address as shown in the records of the Corporation or in the most recent notice or 

return filed under the Corporations Information Act, whichever is the more current; 

and to the auditor or the person who has been appointed to conduct a review 

engagement at its business address; provided always that notice may be waived or 

the time for giving the notice may be abridged at any time with the consent in 

writing of the person entitled thereto. 

18.2 Notice of Virtual Meetings 

a) Notice of any virtual meeting of Directors or Members shall: 

Clearly state that the meeting will be held virtually. 

Include the date, time, and means of electronic communication. 

Provide detailed instructions on how to attend, participate, and vote at the meeting 

through electronic means. 

Be sent in accordance with the notice provisions set forth in this Constitution. 

b) The Board of Directors may establish additional rules and procedures for virtual 

meetings to ensure orderly conduct, security, and accessibility for all eligible 

participants. 

 

18.3 Error or Omission in Giving Notice 
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The accidental omission to give any notice to any Member, Director, Officer, 

member of a committee of the Board or auditor or person conducting a review 

engagement, if any, or the non-receipt of any notice by any such person where the 

Corporation has provided notice in accordance with the By-laws or any error in any 

notice not affecting its substance shall not invalidate any action taken at any 

meeting to which the notice pertained or otherwise founded on such notice. 

 

ARTICLE 19 
VIRTUAL MEETING PARTICIPATION AND VOTING 

19.1 Directors’ Virtual Meetings  

Directors may attend meetings using electronic means that allow for simultaneous 

and instantaneous communication, ensuring that all Directors can hear and be 

heard during deliberations. 

Participation by such means shall constitute presence in person at the meeting for 

quorum and voting purposes. 

Votes may be cast electronically, provided the system ensures accuracy, security, 

and confidentiality as required. 

19.2 Members’ Virtual Meetings  

Members attending virtual meetings must have a reasonable opportunity to 

participate, including the ability to: 

i) Hear proceedings in real time. 

ii) Ask questions or make comments where permitted. 

iii) Cast votes securely on matters requiring membership approval. 

The Corporation shall ensure that the technology used for virtual meetings is 

accessible, reliable, and capable of verifying member identity. 

19.3 Failure of Technology  

The accidental failure or malfunction of electronic communication shall not 

invalidate the proceedings, provided that a quorum remains present and 

reasonable efforts were made to resolve technical issues. 
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19.4 Hybrid Meetings  

The Board may decide to hold hybrid meetings, where members and directors can 

attend either in person or virtually, ensuring full participation and adherence to 

ONCA regulations. 

 

19.5 Effect of Virtual Attendance 

Any Director or Member attending virtually in accordance with this provision shall 

be considered present and eligible to vote, provided their identity is verified. 

The Board shall ensure that electronic voting methods comply with legal standards 

and preserve the integrity and confidentiality of the process. 

 
ARTICLE 20 

ADOPTION AND AMENDMENT OF BY-LAWS 
 

20.1 Any member of the Club, in good standing, may propose an amendment to 

the Constitution or By-laws of the Club. This proposal must be submitted in writing 

to the Board of the Club. The proposed amendment will be presented at the Annual 

General Meeting or Special Meeting falling twenty-one (21) days or more after the 

date of submission. No amendment to the Constitution or Bylaws of the Club shall 

be accepted from the floor at any meeting.   

  

20.2 By-laws may be enacted or amended by a majority vote of the Board 

whenever required. Such By-laws or amendments must be presented at the next 

Annual General Meeting for ratification, if they fail to be ratified, they will cease to 

be effective and may not be re-enacted by the Executive for one (1) calendar year.   

  

20.3 Any amendment, to be accepted or ratified, must pass by a vote of 2/3rds of 

those present and eligible to vote at an Annual or General meeting of the Club.  

  

20.4  All amendments become effective immediately if they are passed unless the 

motion of the amendment specifies otherwise. All such amendments shall be 

submitted to the National Office of Skate Canada. Skate Canada reserves the right 
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of refusal of any amendment. Such refusal shall only be made if the intent of such 

amendments is to violate in principle or spirit, any Skate Canada rule.   

  

20.5 The Board shall ensure for the provision of an annual review of the By- Laws 

of the Club.   

  

20.6 The Board shall provide a copy of the Club Constitution to any member 

wishing to obtain one.   

 

ARTICLE 21 
DISPUTE RESOLUTION 

 
21.1 Mediation and Arbitration 

Disputes or controversies among members, directors, officers, committee members, 

or volunteers of the Corporation are as much as possible to be resolved in 

accordance with mediation and/or arbitration as provided in in this Section. 

 

21.2 Dispute Resolution Mechanism 

In the event that a dispute or controversy among members, directors, officers, 

committee members or volunteers of the Corporation arising out of or related to the 

articles or by-laws, or out of any aspect of the operations of the Corporation is not 

resolved in private meetings between the parties, then without prejudice to or in any 

other way derogating from the rights of the members, directors, officers, committee 

members, employees or volunteers of the Corporation as set out in the articles, by-

laws or the Act, and as an alternative to such person instituting a law suit or legal 

action, such dispute or controversy shall be settled by a process of dispute resolution 

as follows: 

The dispute or controversy shall first be submitted to a panel of mediators whereby 

the one party appoints one mediator, the other party (or if applicable the board of 

the Corporation) appoints one mediator, and the two mediators so appointed jointly 

appoint a third mediator. The three mediators will then meet with the parties in 

question in an attempt to mediate a resolution between the parties. 
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The number of mediators may be reduced from three to one or two upon agreement 

of the parties. 

If the parties are not successful in resolving the dispute through mediation, then the 

parties agree that the dispute shall be settled by arbitration before a single arbitrator, 

who shall not be any one of the mediators referred to above, in accordance with the 

provincial or territorial legislation governing domestic arbitrations in force in the 

province or territory where the registered office of the Corporation is situated or as 

otherwise agreed upon by the parties to the dispute. The parties agree that all 

proceedings relating to arbitration shall be kept confidential and there shall be no 

disclosure of any kind. The decision of the arbitrator shall be final and binding and 

shall not be subject to appeal on a question of fact, law or mixed fact and law. 

All costs of the mediators appointed in accordance with this section shall be borne 

equally by the parties to the dispute or the controversy. All costs of the arbitrators 

appointed in accordance with this section shall be borne by such parties as may be 

determined by the arbitrator. 

 

ARTICLE 22 
ORDER OF BUSINESS 

 

22.1 The order of business at the Annual General Meeting, General Meetings or 

Special Meetings of the Club shall be as follows: 

i. Reading of the Notice of Meeting 

ii. Quorum 

iii. Approval of Agenda 

iv. Minutes of the preceding General/Special meeting 

v. Confirmation of the actions taken by the Executive Board 

vi. Secretary’s Report 

vii. Treasurer’s Report (Annual Financial Statement) 
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viii. Other Reports 

ix. Election of Board 

x. Amendments to the Constitution and By-laws 

xi. Appointment of Auditors (as applicable) 

xii. New Business 

22.2 Rules of Order for all meetings, general or executive, shall be as outlined in 

“Roberts Rules of Order” or “The Law & Procedure of Meetings in Canada” by William 

Graham Craig, in all cases in which they are applicable and in which they are 

consistent with the By-laws or Special Rules of the Club. 

 

ARTICLE 23 
DISSOLUTION 

 

23.1 Upon dissolution of the Skate Canada Pickering Skating Club (SCPSC), and after 

payment of all debts and liabilities, the remaining assets of the Corporation shall be 

distributed to one or more not-for-profit organizations in Ontario with similar 

purposes, as determined by the Board of Directors, and in accordance with the 

Ontario Not-for-Profit Corporations Act, 2010, as may be amended from time to time. 

Dated this     , April 2026. 

President      Vice President 

_______________________________________  ______________________________________ 
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